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Abstract of the contribution: This paper discusses a few aspects to consider, including some that in previous releases influenced the decision process and proposes a set of outputs from SA#100 to help SA2 progress Rel-19 WI descriptions in August SA2#158 meeting.
1. Introduction                                                                                      
The endorsed timeline for Rel-19 in SP-230390 includes two approval dates of the stage 2 package, a first package in September 2023 (SA#101) and the final package in December 2023 (SA#102). As discussed during SA#99 in Rotterdam it is very important to agree and approve the first stage 2 package in SA#101 especially for Work Items (WI) that will require longer time. This paper discusses a few aspects to consider, including some that in previous releases influenced the decision process, and in some cases also made it hard to shape the Rel-18 stage 2 scope. Furthermore, proposals are included that could make the first stage 2 package agreement process easier to secure that some WI will start in Q4-2023.
2. Discussion
2.1 Size of the first stage 2 package
SA2#157 endorsed two documents [1] [2] to be used when planning the overall stage 2 Rel-19 package. [1] includes a detailed estimate of the number of available Time Units (TU) for each meeting from August 2023 to December 2024: 
6 TUs in August SA2#158
9 TUs in October SA2#159
9 TUs in November SA2#160 
It should be noted that ONE SA2 plenary session with no parallel sessions in the breakout rooms counts as three TUs. As discussions on the Rel-19 planning, WI descriptions and agreements require SA2 plenary session, the actual available time in August SA2#158 is hence TWO TUs; two 1.5h sessions to debate and agree the WIs that that should be submitted to SA#101 for approval (the first package).
In quarter 4 this year SA2#159 and SA2#160 has 9 TUs for Rel-19 work. Some of these TUs will be needed to discuss the remaining WI proposals for approval in December, and the remaining TUs can be used for the agreed WIs in the first package. 
The number of WI proposals that were submitted for information in May SA2#157 exceeded 60! However, there are clear duplications, and others that have similar content that could be merged before final versions. It is therefore safe to say that significant time will be needed in Q4-2023 to reach the quality needed on the remaining WIs that were not approved in SA#101. Assuming two plenary sessions (3 TUs each) are needed for both SA2#159 and SA2#160, then only 3 TUs remain (9-6=3) to be used for the approved Rel-19 studies. This would mean that only 3-5 WI can be approved in SA#101, and that these studies must run in sessions that also has other parallel Rel-18, or other, maintenance.
Observation: Based on the TU estimation provided by SA2 in [1], then maximum 3-5 Rel-18 WI can be approved in the first stage 2 package in SA#101. 
2.2 SA actions to support the first stage 2 package definition
The WIs to be approved at SA#101should be WIs with broad support and judged important for 3GPP to complete in Rel-19. In addition, these WIs are assumed to be large and require the five available quarters (15months) to complete. 
Since time is limited in SA2#158 meeting to work on Rel-19 WIs, SA#100 shall strive to agree and provide a shortlist of prioritized SA2 WIs. This will help SA2 to focus and reach clear and endorsed scope/objectives for each of the WIs and provide realistic TU estimations. Since it will not be possible to approve more than 3-5 WIs for the first package, it is proposed that the shortlist shall be limited to a maximum of slightly more than five. 
Proposal 1: SA#100 shall strive to provide a shortlist of WIs that SA2 shall prioritize in August SA2#158.
 2.3 Rapporteur handling
In the Rel-18 prioritisation activity it was evident that for some companies it was extremely important to get rapporteur-ship for a WI. This complicated the discussion and the approval process. It may also have been one factor why we ended up with 28 WI approved for Rel-18. Therefore, it is essential to disconnect the WI topics/objective discussion with the appointment of rapporteurs.
Proposal 2: Disconnect the WI description with naming of the rapporteur by leaving this BLANK in the final proposal to be sent for approval in SA#101.
Proposal 3: SA#100 shall agree on a process to be used in SA#101 to select rapporteurs. 
Proposal 4: SA#100 to provide detailed information to SA2#158 on how the selection of rapporteurs will be handled for the approved WIs.
The below is only an example but could form a starting point for SA#100 to design how the appointment of rapporteurs will be handled.
	Example of handling.
1) All companies that are interested in becoming rapporteur for a specific WI provides the name and company of the person.
a. The company is responsible for that the person has the right leadership skills, SA2 experience, and
b. have the bandwidth to be an active rapporteur that strives to reach consensus to move the WI forward keeping the TU estimations provided.
2) All proposed persons will be part of a lottery to select the rapporteur.
3) To provide fairness among the companies a company is only allowed to win a lottery round twice. The counted wins in the first (SA#101) and final package (SA#102) approval will be accumulated. 
4) If only one company has interest, then no need to apply above process.


[bookmark: _Toc510607461]3. Proposal
[bookmark: _Hlk51968268]Based on the above discussion:
Observation: Based on the TU estimation provided by SA2 in [1], then maximum 3-5 Rel-18 WI can be approved in the first stage 2 package in SA#101. 
Proposal 1: SA#100 shall strive to provide a shortlist of WIs that SA2 shall prioritize in August SA2#158.
Proposal 2: Disconnect the WI description with naming of the rapporteur by leaving this BLANK in the final proposal to be sent for approval in SA#101.
Proposal 3: SA#100 shall agree on a process to be used in SA#101 to select rapporteurs. 
Proposal 4: SA#100 to provide detailed information to SA2#158 on how the selection of rapporteurs will be handled for the approved WIs.
Proposed SA2 guidance from SA#100:
	1) Prioritize the following WI (the shortlist) to develop an agreeable and clear scope/objective together with a realistic TU estimate.
2) Provide the WIs SA2 agreed on at SA2#158 to SA#101 for approval.
3) Leave the Rapporteur field BLANK.
4) SA will follow the agreed process to appoint the rapporteur for all approved WI in SA#101.



Example of a process to appoint rapporteurs:
	1) All companies that are interested in becoming rapporteur for a specific WI provides the name and company of the person.
a. The company is responsible for that the person has the right leadership skills, SA2 experience, and
b. have the bandwidth to be an active rapporteur that strives to reach consensus to move the WI forward keeping the TU estimations provided.
2) All proposed persons will be part of a lottery to select the rapporteur.
3) To provide fairness among the companies a company is only allowed to win a lottery round twice. The counted wins in the first (SA#101) and final package (SA#102) approval will be accumulated. 
4) If only one company has interest, then no need to apply above process.
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